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Project Management Application Based on the Gantt Chart

An online Gantt chart application that provides cutting-edge features for efficient project

management. The app offers a wide range of functions for project scheduling, activities

assignment, monitoring, and resource management. Team collaboration features such
as task comments and attachments increase team productivity and efficiency.

Business Challenge

Data visualization is one of the major trends in modern enterprise software. In the case of
project management, a Gantt chart application represents a well-proven approach to efficient
workflow visualization and project monitoring. A properly made Gantt chart app allows the
user to plan almost any process. Moreover, modern technologies allow companies to
automate dozens of activities that in previous years had to be managed manually. A
custom-made web application built in accordance with the needs of a particular business can
significantly improve the project management process, making it more flexible and
transparent.

Our developers were asked to build a project management software tool based on the Gantt
chart that combines cutting-edge functionality and ease of use. The web application should
enable users to review all the activities from which the project consists and define
dependencies between them. For more effective project management, our client asked us to
implement the option to assign particular employees to specific tasks, set roles for team
members, monitor overall progress, and share Gantt charts with other users. For an efficient
distribution of workload between employees, the web application should include resource
planning and workload monitoring features.

Solution

XB Software’s development team has created a full-featured custom web application for
effective project management and in-team collaboration. The application offers different
workspaces for managing multiple projects. Access to particular projects can be granted to
team members responsible for specific activities. For effective project management, users
can prioritize tasks, set dependencies between them, define durations, and change the current
level of progress using the web application.

This web application for project management allows tracking of both personal and team
productivity. Managers can set roles for team members, assign tasks to particular employees,
monitor project progress, and track the contribution of each staff member. For more effective
team collaboration, our developers have implemented a sharing feature that allows staff
members to work alongside their colleagues.

An advanced resource planning system provides project managers with an easy-to-use
mechanism for effective workload monitoring. You can set the cost per hour for a resource
and the time spent working on a task. Using this info, the web application for efficient
management can automatically calculate the approximate cost for a single task, group of
tasks, or even the whole project.

The workload monitoring feature allows the company management to check if some of the
employees are underperforming or have too many activities. In such a situation, this project
management application will be able to reallocate particular staff members with a couple of
clicks.

In the case of unexpected changes of dates for existing activities, there’s no need to make any
changes manually. The Auto Scheduling function of this application can automatically
recalculate what should be done and add the required changes. The Critical Path is another
essential project management feature of this web app. It allows to highlight all the tasks that
have the most significant impact on the overall time of the project.

One of the main concerns for company management is to achieve better collaboration
between team members. Our web application lets users add comments to tasks and attach
files (specifications, mockups, etc.) to them. The built-in notification system helps to keep
staff members aware of recent changes. Also, charts can be exported to such formats as
PDF, PNG, XLSX, and XML.

Applied Technologies

Duration (O Estimated Working Hours

4 months

Our Role in Client's Success

Our developers have built a full-featured custom project management application that can
cover the needs of almost any type of company. This web application allows users to
create an interactive visual representation of a project that shows dependencies between
the tasks it consists of. Resource and workload monitoring help to improve project
management and achieve effective workforce planning with minimum effort. The ability
to attach comments and files to the available tasks can significantly improve team
collaboration and increase overall productivity.

This project management web tool allows our client to:
- simplify project management

- improve workforce planning
- achieve better team collaboration.

Customer

A large company from the US that provides logistics and transportation services.

Thanks for watching!
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