We have successfully completed over 200 projects in 65+ countries
across the globe. The majority of our clients reside in the United States,
Canada and the European Union.

@ Software

Automated Workforce Management and Scheduling System

A workforce management system for companies that focus on high volume staffing. This
web-based workforce management software is an example of a flexible scheduling tool that
can be used by both small and large teams. The system helps to make the management of a
complex workforce easier and more efficient.

Staff 608 & Alan Butler a

Admin
Employees Add Employee Alvin Hutchinson ¢ Z
Login ID Email Department
'/ Filters e ~ 834504 alvinhutchunson1989@gmail.com Office
4 - Mobile Date of Birth Postion
Position Department i s 7 N
PNa N Alpe  +5832128507 May 18,1989 Assistant
All - 2 Departments
Location Activity
Dublin * B Al Work Pending Work History Rates Qualifications Availability Detailed Info Uploads Emergency Contact
Availability Label
e il 050ctober, 2020 [ — 01February,2021 {7  Showall al & &
Client Task
Date Client Project Shift Type Task Hours Status
All - All
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Business Challenge

Staffing brings dozens of specific challenges that are barely possible to overcome without a
properly made workforce management software system. For example, when you start a
workforce recruitment business from scratch, one of the most significant issues is the
absence of a candidates’ database and a software system that supports searching and
sorting of the available records. Also, the number of candidates to review can be incredibly
large, so reviewing CVs and managing interview appointments manually can become a real
time-waster

Our app modernization team was asked to update the front-end part of a workforce management

system for a staffing company. The primary requirement was to create a fully-featured

and easy-to-use software system for efficient scheduling. The app should support
drag-and-drop, provide templates, advanced filtering and search features. To streamline the
workforce management process, the software system should improve collaboration within
the company by providing employees with convenient and reliable communication channels.
Smart recruitment functionality should allow automation of routine workforce-related tasks
such as interview appointments.

Solution

XB Software's development team has re-developed the front-end part of the existing workforce
management system and updated the back-end functionality. Broad expertise in scheduling
systems allowed our company to provide the customer with a comprehensive software solution
for quick and effortless workforce management. The staff scheduling system we created has
an intuitive user interface and eliminates booking errors. It provides the following core features:

e shift templates
® drag-and-drop support
® Qadvanced staff search

® smart recruitment

Quick Fill Al significantly simplifies workforce management and automatically schedules the
staff members who are best suited for performing a specific task. To manage costs efficiently
and always be aware of the state of the budget, managers can use a built-in live budget
analysis feature.

The workforce management system takes care not only of employers but of staff members
as well. The staff portal allows employees to review their current schedule and confirm
availability. To help employees remain mobile, our developers made the staff portal accessible
from any device. To simplify financial reporting, managers can use its comprehensive
reporting system.
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Position Login ID Password Login time ~ Session ID Blocked

alalalanjohnson@gmail.com Accountant 838603 Feb 01,07:02 pm 2NQy3eQ5B3

katharinablack12@gmail.com Operator Technician 828755 Feb 01, 06:59 pm 9i00lzTyMa

milagalbert@gmail.com Assistant 890364 Feb 01, 06:48 pm IIv71kwrNB

maximillianclayton@gmail.com Manager 838572 Feb 01, 06:48 pm 1X0Ob1Bpmwn
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Larissa Stevenson larissalarissastev@gmail.com Manager 827465 Feb 01, 06:09 pm RAChCxtXFI
0

@ Chelsie Pace

@ Carmen Blaese

chelsiepace@gmail.com Machinery Engineer 829475 Feb 01,06:01 pm jC7Rze3RPB

Accountant 872647
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carmendlaese@amail.com Feb 01, 05:58 pm néxs19a_-Q
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Project in Figures
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General Information Employment Details ~ Access Details

Personal Information
First Name * Last Name *
Stephania Cunningham
Date of Birth * Gender

23 September 1991 [ Female

(> Upload Photo ‘ Contacts

E-Mail * Mobile *

stephaniacunnungham1991@gmail.com WN- +5837867203

Address
Address

104-105 Citygate Hills Industrial Estate Lower Road, Lucan

ountry

N0 Ireland

Next Step

Applied Technologies

B Bootstrap

B BACKBONE JS
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Results

Our web app development team has delivered an updated, neat, and user-friendly Ul that

replaces an obsolete workforce management software system which significantly simplifies
the scheduling process. It handles group emails, staff portal, holiday requests, and other
features which improve communication and mutual understanding within the company. Our
workforce management software solution enables users to:

v/ automate workforce management activities
v/ simplify communication between managers and workers

v/ achieve faster billing and payroll

Your questions and requests are always welcome!
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